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Over a 30-year career at KPMG, Marek Gajdziński has held senior executive roles and served 
as a partner for more than two decades. A statutory auditor, he has worked extensively in the 
energy sector, leading KPMG’s energy audit practice for many years. His responsibilities as 
engagement partner included financial statement audits of Poland’s largest energy groups, such 
as PGE, ENEA, Veolia and EDF. He has also led financial due diligence assignments for 
domestic and international investors, including in the energy sector. 

As Head of Audit and a member of KPMG’s Management Board in Poland from 2019 to 2026, 
he led 700 people across seven cities. His remit expanded in 2024 to include the role of Head 
of Audit for Central and Eastern Europe, with responsibility for 2,900 people in 16 countries, 
alongside membership of KPMG’s CEE Management Committee. During this period, he 
unified the audit practices of 16 CEE countries into a single operating unit, established shared 
service centres and introduced AI-based solutions across the firm. 

His expertise spans IFRS and capital markets. He has worked on IPOs and headed KPMG’s 
Capital Markets and IFRS advisory team. For nearly three decades, he worked directly with the 
management boards, supervisory boards and audit committees of Poland’s largest listed 
companies. 

He graduated from the Poznań University of Economics and Business and completed an 
Executive MBA (École Nationale des Ponts et Chaussées / University of Bristol). He has been 
a statutory auditor in Poland since 2004 and an ACCA member since 2000. 


